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Empowering
I ATHET I Workforce

these features need particular attention
to ensure that we retain the strengths
that are vitally important in delivering
a superior service for our customers.

At Toll, we strive for a culture where
employees are empowered to make
decisions and develop the skills and
knowledge to deliver a superior result.

The extent of learning and
development that is required to support
the Toll culture is significant. Not only
do we need to be constantly in pursuit
of improving existing business, but we
need also to prepare for the future.

Graduate management trainees have
been recruited and are currently
making an important contribution
within several business units.

We are also offering opportunities for
students studying for their Logistics
Degree at RMIT and Victoria
Universities, to work with Toll for their
twelve month stint in industry.

Paul Little,
Managing Director

With this in mind, a range of learning and
development activities are continuously

occurring within the Company. In addition extensive use is being

The strength of our operational
capability and the development of an
environment that encourages a can-
do attitude and approach, are some of
many features which have played an
important part in the growth and
success of Toll to date.

University,

As we continue to grow and develop,

Last year, we partnered Macquarie
to develop
Strategic Management Program and
most General Managers have now
completed this program.

The Program was extended to General
Manager direct reports during the
year and will continue into 2002.

made of Certificate 3 training in
transport and distribution across a
number of businesses. Numerous
training initiatives in occupational
health and safety, dangerous goods,
fatigue management and customer
service training, EEO, sexual
harassment, cultural diversity, to
name a few are taking place.

the Toll

Big Wheels Arrive

Anthony Tratt, Toll Racing’s driver and Joe Stapleton from
Toll Linehaul visited Murrumbeena Primary School on 19
November 2001.

Anthony Tratt spoke about his racing career and the Toll
Racing car and Joe spoke about his work at Toll and the Toll
Tautliner.

The children could not believe how Joe got the big truck
through the narrow school gate. They claimed that none of
the other semi-trailer drivers had any success.

Joe tipped the cab for the children who were waiting in
anticipation as those who had older brothers and sisters
who saw it last time reported that it was quite cool!

They received lots of posters, which will score them big
points with their brothers, sisters, cousins and dads.
Anthony Tratt and Joe Stapleton won't be forgotten as all
the children now have the truck and the racing car as
screen savers on their computers.

Some of the facts the children remembered about the
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racing car after Anthony and Joe left, included:

e The race speed of the car is approximately 300 km/h.

e The car temperature goes up to 65 degrees Celsius.

e The modifications the car underwent to make it faster
and lighter include wide rear tyres, flared guards, and
no headlights.

® Race cars run on AVGAS (aviation fuel).

e Only two-wheel drive cars race in Australia.

Cherie Sotirakis (teacher at the school), who requested the
visit had the following comment to Toll's Managing Director:
“The guys were really terrific. It's a great addition to our
program. Thanks to your generosity and thoughtfulness. My
colleagues are very appreciative also."
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We take this opportunity to wish all our
customers, employees, suppliers and

shareholders a happy and safe Christmas
and a prosperous New Year.
Paul Little and Mark Rowsthorn.

General Freight and

. . Mark Rowsthorn,
ToII recently purchased the Freight and Logistics Executive Director

contracts from Wesfarmers Transport. This now provides
the Group with the ability to become a major transport and
logistics provider in Western Australia and the Northern
Territory offering both wet and dry capability.

Wesfarmers Transport commenced operations as Gascoyne
Trading in the north of Western Australia in 1924 and was
The business comes at a golden time for Toll, as we one of the oldest established transport operations in WA.

continue to expand our operations, adding over 200
employees, 180 subcontractors and over 10,000 active
customers throughout WA and NT from Darwin right down
the WA coast to Bunbury, through to the Gascoyne,
Kimberley and Pilbara regions and Kalgoorlie.

Gascoyne Trading became part of the Wesfarmers Group in
the 1950s and quickly expanded its operations. The
Gascoyne Trading business was traditionally involved in
general freight, developing an extensive linehaul operation
between Perth and Darwin and servicing the majority of
centres in the north of Western Australia.

E ; Ny . . .
- - In 1984 Wesfarmers Transport acquired a 50% interest in

Total Western Transport Pty Ltd from Mayne Nickless
Limited and operated that business as a joint venture with
the West Australian Government Railways until 1996 when
it acquired the remaining 50% interest. Further acquisitions
of Key Transport and Marsh Transport added to the network
distribution within regional Western Australia. Total West
evolved into a road freight operation. Since June
1996 the combined Gascoyne Trading and Total
West businesses have operated as Wesfarmers
Transport.

Kevin Welch, the WA State Manager for Toll Express
and Toll West says, "this acquisition really puts WA
on the map with considerable operating synergies
available between the new and existing Toll
businesses. The growth potential with our existing
customers is very exciting, and will provide the
10,000 newly gained customers a national service
capability not previously enjoyed. The Wesfarmers

_ _ . business provides Toll with the opportunity to deliver unique
The general freight component of the new business willbe  senyices throughout the entire circumference of the nation
rebranded Toll West and will form part of Toll Express. The  pder the auspices of our own network.”

acquisition will complement the existing Regional services

of Toll Express, Toll IPEC, NQX, Toll Energy and Toll We welcome the management and staff of Wesfarmers to
Refrigerated. The substantial logistics contracts of the extended Toll family. Their enthusiasm, strong
Woolworths, Swan Brewery, Sotico and ALM will be operational skills and customer focus will ensure continued
managed by Toll Logistics. success for Toll.

Former Wesfarmer Employees
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requirements for the national sales force.
L-R Back Row Mike Smith — National Sales and Marketing Manager

Bruce Wilson — Sales Training Consultant
Dick English — State Sales Manager WA
Glen Richmond — State Sales Manager Victoria
L-R Front Row John Barbaro — National Sales Administration Manager
Gary Weber — State Sales Manager NSW
Kevin Reid — State Sales Manager Queensland
Bob Buxton — State Sales Manager South Australia

Sales Management Team Meets

The Toll IPEC sales management team got together recently
at Campaspe House in Woodend Victoria to review sales
results, strategies for the year ahead and future sales training

Trevor Cole-Sinclair — Business Development Manager Victoria
Gary Jones — National Business Development Manager — PRIORITY

T,

- |

L 4 | i

The Variety

ToII Energy Dampier crew members are pictured with one
of the entrants in this year's Variety Club Bash.

The car was sponsored by Toll SPD, and took part in the
Perth to Broome leg. It was back-freighted by Toll Energy
Logistics with a stop off in Dampier, 800 km to the south of
Broome, and 1500 kms north of Perth.

Everyone enjoyed having a look at the car, and found time
(during break of course!) for a quick photo and some team
bonding! The lovely lady on the roof doesn't normally work

Oaks

And its Lady’s Day at Flemington, the Fillies
were out in their finery and the Colts followed.

The world’s sporting capital, ‘Melbourne’, embraced
Lady’s Day with over 100,000 in attendance. Magical Miss
was undeniably in the Oaks as were our Colts and Fillies in
the mounting yard (Yarra foreshore).

Judging by their condition, one assumes they found a
health paddock during the year. The conditioning received
an early work out with a boat ride down the Yarra under the

Pictured left to right: Wayne Neenan, Ryan Archer, Garry Clements,
Phil Bland, John Coote, Kevin Brown, Barry Brittain, Jenni McAllan,
Chris Sparrow, Bill Reveley, Terry O'Brien, Gary Breedon, Lara Utting
and Mark Chaplin.

in the yard, as she doesn't have the right boots, so we sent
her back to Perth with the car.

splendid rays of sunshine (as only in Melbourne). Dare |
say on return the ‘under the weather’ prevailed and our
guests were left without money for a paddle. Punting
stories are a plenty, nevertheless our guests enjoyed a
‘Magical Miss" day not to forget in a hurry.

i
a

May we thank our guests from Atlas Steels, Caterpillar,
Degussa, AIW Printing, Hafele, Dollar Sweets, PBR
Automotive, Netafim, Chubb Australia, Gerard Industries,
Visy Pak and Lockers Australia for taking the time out of their
busy schedules (tough job but someone had to do it!). May
we take this opportunity once more to thank our customers
for their support and attendance in making the Toll Oaks Day
extravaganza the unqualified success in year 2001.
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Consignment:

Fickup Depot:
Delivery Depot:;

Toll IPEC

oll IPEC has recently launched a
new freight tracking system to track
consignments at an item level.

Consignments are normally made up
of more than one item, with the
contents of each item having specific
importance to senders and receivers.

For example, in the case of
transporting spare parts, one box in a
consignment might contain non-
urgent stock, while another contains
parts that are vital to the operation of
a factory or mine. By monitoring the
progress of each item, Toll IPEC is
able to provide customers with the
confidence that specific items will
arrive as scheduled.

Toll IPEC's tracking system is
designed to work with both a unique
item barcode designed for Toll IPEC's
systems, and the broader "Serial
Shipping Container Code" (SSCC)

Pro

barcode standard, now required for
delivery to a number of major retail
organisations.

As freight moves through the Toll IPEC
system, barcode readers identify
each item at key points. Scanned
information is transmitted to a
tracking database where the freight
movement is matched with related
consignment information received
electronically or, from manually
entered consignment notes. The
system also links to proof of delivery
images, thus providing  key
information for our customer service
staff and soon, directly at the
fingertips of our customers.

The tracking application has been
fully developed for the Web, allowing
maximum accessibility and flexibility.
The system is currently running on the
Toll Intranet, but is designed for direct
customer access via the Internet

; Toll IPEC Freight Tracking Information - Microzoft Internet Explorer

|
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the total

once the system meets stringent
reliability and security standards.

The tracking screen as shown in this
article, initially displays information at
a consignment level, then enables
users to drill down to item level.
Searches may be carried out using
the consignment’ number, item
number or, other reference number
provided by our customer.

This initiative is just one of many that
Toll IPEC are developing in pursuit of
their Vision to be 'Australia’s Leading
Distribution Company for Customers
with Urgent Freight Requirements'.

T W Cyston

>
Selivery
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MELBOURMNE
BRISEAMNE

Consignment Note: CRTY700376

Wa 31 Oct 2001 10:37:00 BRISBANE
Wa 31 Oct 2001 07:55:00 BRISBANE

E Mo 29 Oct 2001 18:26:01 MELECURNE

ltem: |DDDEI31EIBBEIEIEIEI?EIE|2EIE

29 Oct 20M
31 Oct 2001

Fickup Date:
Delivery Date:

FProof of Delivery:  Awailable (Complete)

Other: |

Service: ROAD EXPRESS

viewPOD |

Frint |

Tracking Information (if required, click B symbol for more scan detail, click & symbol for less scan detail):
__[Scan date/time ____[Scan location _____Jitems ____[Scan event/notes______[Destn _Vehicle/ID|Status
At point of delivery
Onta vehicle far delivery
7 Onta linehaul vehicls ta. .

o0755
a0755
BRISBANME nta0aj

Item Numhber Scan date/time Scan location Scan event/notes Dest'n Vehicle/ID Status

0009319999000709207 Mo 289 Oct 2001 18:26:01 MELEQURME  Onto linehaul vehicle ta... ERISBAME ntE0a)
0009319999000709206 Mo 289 Oct 2001 18:25:38 MELBOURME Onto linehaul vehicle ta... BRISBAME ntb0a)
0009319999000709205 o 28 Oct 2001 18:25:15 MELBOURNE  Onto linehaul vehicle to. .. BRISBANE ntB0aj
0009319999000709204 Mo 289 Oct 2001 18:24:58 MELBOURNE  Onta linehaul vehicle to... BRISBANE ntG0aj
0009319999000709203 Mo 289 Oct 2001 18:23:22 MELBOURNE  Onta linehaul vehicle to... BRISBANE nta0aj
00053199950007 05202 Mo 28 Oct 2001 18:22:57 MELBOURMNE  Onta linehaul vehicle to... BRISBANE nta0aj
00093199990007 09201 Mo 29 Oct 2001 18:21.26 MELBOURME  Onto linehaul vehicle ta... ERISBAME ntE0a)
hio 29 Oct 2001 17:36:00 MELBOURMNE At point of pick up o0ya8
hio 29 Oct 2001 18:28:07 in system 7 Connote file lodged (E-trader)
€] Daone §;n:|, Local intranet

j -
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Turner Primary Special School
Visits

urner Primary Special School in the
ACT recently had a school excursion
to the Toll IPEC depot in Canberra.
Organised by James Hannaford of Toll
Express Canberra, the students were
given a demonstration on how a
transport depot functions then given a

ride in the cab of a prime mover
before being cooked a sausage sizzle.

Assisted by Pat Drage of Toll IPEC,
Phil Watts of Toll Finemores, Ray
Campie of Ruttley’s, Ross Tappenden
of Select, Gary Sypers of Grannys
Express, Dave Gillespie of Toll IPEC
and Adam Galvin of Toll IPEC, James
Hannaford ensured the students
excursion was informative and a
great success.

A card was received, from the students,
thanking Toll for the day, and a drawing
of Anthony Tratt’s V8 Supercar.
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Woolworths Appoints
LU =T I C IR Distribution

WOonorths Ltd has awarded Toll
Logistics the contract for the
distribution of groceries and
merchandise to all Woolworths Perth
metro, Bunbury and Albany stores.

The contract commenced on
8 October 2001, and operates out
of Woolworths warehouses in
Kewdale utilising a fleet of eight
company prime movers, twenty vans
and subcontractors when volume
demands to deliver to forty—four
stores.

Paul Buttigieg has been appointed
Business Manager. He is ably
assisted by Ashleigh Brown

Operations Supervisor and Terri
Bodenham as  Administration
Supervisor.

The management team's goal is to
ensure a smooth transition and work
with Woolworths to continually
improve the standard of service by
ensuring Woolworths service level
expectations are exceeded and at
the same time use our expertise in
ensuring our logistics skills add
value to Woolworths business.

We look forward to a long and
mutually beneficial association with
Woolworths in Western Australia.

otal logistics solution...
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Left is Nick Norton — Woolworths Zone Manager
Central West with Paul Buttigieg — Toll Business

) Manager
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Logistics Driver Recognised

arry Baldwin, a driver at Toll Logistics has been recognised at this year’s Queensland trucking awards for driving four and
a half million kilometres accident fault free.

He commenced his career in 1954 at the Roma Street Markets driving a Thornycroft for Burrell Fenton Produce Merchants

followed by twenty-nine years driving fuel tankers in Australia and New Zealand.

Barry currently is employed by Toll Logistics delivering freezer and chiller product to Woolworths stores in the Brisbane metro

and Gold Coast areas.

Left to right:

Barry Kearney — National
Transport Insurance,

Barry Baldwin — Toll Logistics
and Tony Kursius —
Queensland Transport.
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Buddy Groups

ell it's been some twelve months since we launched
the Buddy Group system in Victoria.

This initiative was set up to ‘harness the resources' within the
Toll Group, and the success to date has been very pleasing.

Some of the major accounts gained include
® Frucor Beverages

e Micasa International

e Ensign Services (Spotless Group)

The main aim of the Buddy Groups was to improve our
co-operation between businesses, and provide a network
for people within Toll such as Sales Executives, including
staff that come on as part of an acquisition, to get to know
their way around Toll and what the different divisions
specialise in.

Each Sales Executive gives an update on what's happening
in their business every month when we meet.

These meetings give everybody the opportunity to
understand what's happening and also the opportunity
to discuss leads and tenders that require assistance from

Just your

od Hannifey of Toll Liquids
Distribution has been working for
Finemores / Toll for the past 23 years.

And you better believe it when we say
that Rod is not just your average
truck driver.

Rod works tirelessly for a cause that
he is passionate about and that's road
safety.

Along with performing his daily duties,
he has achieved the following:
ATA 2001 Driver of the Year
National Road 2000 Driver of
the Year
Finalist ATA 2000 Driver of the Year

In addition, Rod has his own spot on
ABC Radio and regular weekly radio
spots on 2PK and 2NM to promote
road safety.

comprehensive notes at completion in

other divisions. It also provides an opportunity to discuss
client bases where there may be further growth
opportunities.

During these group meetings we have been able to educate
one another on who does what, and it has been achieved
through the right leads going to the right division, but using
the existing customer relationship through one division.

We have recently had new members join from — Toll
Transitions.

Feedback we received from Kylie Lewis = Toll Transitions;
'l had my first buddy group meeting this morning with Mike
Smith’s Group at Toll IPEC. It was interesting — they're run
so well — nice and straight to the point!

Thanks for getting me into a group.’

From our customers’ point of view they are seeing a greater
understanding as to how Toll's businesses relate to each
other and what the businesses core competencies are, and
from this servicing our customers’ needs and expectations.

Itis planned to roll-out the initiative in the other states early
next year.

launching Road Transport

the total

Other regular contributions include
monthly columns for Caravan World
and the Owner Driver magazine to
promote safe sharing of highways
with heavy vehicles.

Rod has recently completed a road
safety audit travelling the Hume,
Federal and Pacific Highways and
beside him sharing the cab have been
politicians, representatives of Road
Authorities and the media. The

of his surveyed journey are supplied
to road authorities.

One finding that has been highlighted
is the shortage of rest areas along
the Pacific Highway.

Rod also visits schools to share the
‘heavy vehicle road safety message’
with children throughout NSW.

A lot of this work is carried out in
Rod’s own time.

Next on Rod’s agenda is to participate

Awareness Week and the National
Drive for Safety campaign through
his radio and column networks.

But wait there's more!

Rod has been married to his wife Judy
for 22 years next March and has
7 children.

Congratulations Rod on your
achievements. Keep up the good work.

Our industry needs
professionals like you.

passionate



